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Compliance and Business Ethics Program 2020-21 
 
June 21, 2021  
Purpose 

As part of the Audit and Finance Committee’s Terms of Reference, an annual review of the 
organization’s compliance and business ethics program is required. This report provides a summary 
of activities that demonstrates Covenant Health, Covenant Care, and Covenant Living’s compliance 
with this requirement. 

This report is presented for information and discussion. 

Overview 

The Terms of Reference for the Audit and Finance Committee states: 

“Discuss with management the Corporation’s policies and procedures designed to ensure an 
effective compliance and business ethics program, including the Corporation’s business code of 
ethics.” 

For the purpose of this report, “compliance” is interpreted broadly in terms of our accountability to 
both legislation and other corporate compliance best practices (for example, as promoted by the 
Society of Corporate Compliance and Ethics, of which Covenant Health is a member), as well as 
our fidelity to the Catholic social justice and moral tradition.  We are expected to abide by both 
canon law as with civil law, including our obligations to our foundational ethics resource, the Health 
Ethics Guide.   

As Covenant continues to respond to the COVID-19 pandemic, priorities continue to shift as a 
response to ongoing needs from communities and teams. It has been more than a year and many 
team members are feeling mentally and physically exhausted. The wellness of staff, physicians, 
and volunteers remains a top priority amidst the re-deployments, outbreaks, illnesses, and now with 
the vaccine roll out.  

The pandemic’s third wave is stressing the health care system, and the crisis has repeatedly 
demonstrated the commitment and ethical leadership of all staff, physicians and volunteers. The 
focus on our people and mission inspired culture has been instrumental for Covenant in navigating 
the ongoing challenges.  

  

https://www.corporatecompliance.org/
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Summary of Evidence 

This report weaves together a sampling of key policies, organizational ethics discernments, 
generative discussions, formation programs and other educational initiatives, as well as advocacy 
and community outreach activity that demonstrates Covenant’s compliance with the core business 
focus, or ministry, of Catholic health care. 

Corporate Policies 

Given our ever-changing environment, the importance of policies, and explaining specific action 
plans, for employees when carrying out their duties has been brought to the forefront. Covenant 
policies communicate the connection between our vision and values, and day to day operations. In 
2020, Covenant Health started a monthly policy newsletter to provide information regarding new 
and revised policies, along with resources available to support a streamlined approach to policy 
development, revision, and approval.   
 

 

As part of our annual quality improvement plan for continuously elevating ethical culture, work is 
being done around monitoring the frequency in which policies are accessed, a best practice that 
ensures policies are being utilized. And to promote accessibility to all staff, a standardized tool to 
evaluate language level is being explored to promote a minimum standard of comprehension. 

The following compliance and business ethics related policies were developed and/or 
reviewed/revised in the past fiscal year as per the required Covenant’s 3-year policy review cycle:  
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Corporate Policies (continued): 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Governance and Ethics: 
 

• 1.7  Honorific and Philanthropic Naming and Recognition   
• X-30  Correction of Personal or Health Information    
• 1.6  Preferential Access Suite including: 

• 1.6.1 Accommodating Special Requests 
• 1.6.2 Patient request for a Specific Health Care Provider 

• CORP-16        Ethical Decision Making Framework 
• CORP-09        Enterprise Risk Management 
• PP-13             Conflict of Interest 

 
Stewardship: 
 

• IV-15                Delegation of Approval Authorities   
• FI-07   Accounts Receivable Management 
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Corporate Policies (continued): 

People and Teams: 
 

• I-25 Emergency Disaster Management Response 
• II-125 Vacation Accrual and Utilization 
• RCP-VII-C-75 Staff Training   
• OHS-11  Workplace Harassment & Violence 
• PP-16    Exit Interviews 
• PP-09                Discipline and Termination 
• PP-14  Employee Personal Information 
• CORP-06    Emergency Preparedness 
 

 
Quality of Care: 
 

• VI-10 Hand Hygiene 
• 4.25  Vaccine and Immunization- new  
• 4.15 Safe Visitation During a Pandemic - new 
• III-75 Abuse of Patients or Residents 
• RE-DM-05   Determination of Capacity of a Resident 
• RE-DM   Decision Making for Residents who lack capacity 
• RE-Quality-08   Resident Rights and Responsibilities 
• RE-DM-02        Consent for Treatment 
• CORP-14          Spiritual Religious Ceremonies 
• PRI-01              Privacy & Confidentiality 
• PRI-02              Information Privacy 
• OHS-1              Health & Safety Policy 
• RE-Quality-07  Compliments, Suggestions and Concerns 
• RE-CC-42        Least Restraint safety & Just Culture 
• CORP-10         Disclosure of Harm 
• CORP-11         Reporting of Incidents 
• CORP-02         Disclosure of Wrongdoings 

 
Clinical Guidance: 

• VII-C-50  Resident Immunizations 
• RE-CC-06        Care after death 
• CORP-04         Medical Assistance in Dying 
• RE-Quality-01   Resident Sexuality 
• VIII-B-435         Falls Risk Management 
• RE-RM-07        Resident Identification 
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Board Policies  

A comprehensive suite of key Board policies was reviewed during the past year to ensure fiduciary 
oversight, while upholding the ethical integrity and reputation of our organization as a model 
corporate body. Collectively, they demonstrate the Board’s compliance with both civil and canon 
law requirements, and other leading governance best practices. 
 

 
3.3  Board Composition 
3.6  Role of Board Chair 
3.7  Role of Vice Chair 
4.7  Board and Committee Member Recruitment 
4.12  Board and Committee Member Compensation 
4.13  Delegation to the CEO 
4.14  CEO Performance Management 
4.15  Board Expenses 
5.3  Community Relationships  
5.8  Human Resources 
5.13  Executive Compensation 
5.15  CEO Succession 
5.26  Naming Policy  

Educational Strategies 

In response to the evolving needs of our teams, educational opportunities are developed regularly 
and online modules are reviewed to ensure they are current and relevant. Areas of focus this past 
year have included COVID-19 response, Diversity and Inclusion, and Moral Distress and 
Resilience.  

The toll of the pandemic and risk of burnout on health care providers has been and continues to be 
high. Covenant is responding by having open dialogues with teams about resilience and mental 
health, and the consequences of accumulating moral distress. 
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Educational Strategies (continued): 

 

 

 

 

“This was just what I needed to hear, 
at just the right time. And I didn’t 
even know it.”  - Participant  

 
 
 
 
 
 

 
Moral distress has emerged as a theme that brings to light the struggles faced by those delivering 
care particularly in health care settings. Given this need, and as a member of the Ethics Network of 
the Catholic Health Alliance of Canada, Covenant has contributed at the national stage by co-
authoring a framework document on moral distress and resilience.  

Essential Education: 

Essential education modules for employees and leaders reside on our CLiC workspace to facilitate 
awareness and compliance to relevant provincial legislation and regulatory requirements, including 
fidelity to the Catholic health care ethical tradition. These modules are regularly reviewed to 
maintain the integrity of the information.  

The following modules were revised over the past year: 

• Ethics (addressing Covenant’s code of conduct) 
• Diversity and Inclusion  
• Infection Prevention and Control 
• Information Privacy  
• Quality 
• Workplace Abuse and Harassment 
• Fire Safety 
• Patient Relations 
• Emergency / Disaster Management 
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Educational Strategies (continued): 

Covenant continues to expand its library of Diversity and Inclusion modules in response to high 
demand and an increased awareness of diversity related conflicts in the workplace. The most 
recently completed module explores psychological safety, unconscious bias, and inclusion at work. 
This module is available through the Leadership Pathways Stream as a Level 200 course. Although 
open to all employees, Leadership Pathways are developed for our leadership and employees 
wishing to grow personally and professionally.  

Leadership and Formation Programs: 
 
Covenant continues to partner with Emmanuel Care in Saskatechewan and Providence Health 
Care in British Columbia in co-facilitating our Foundations in Leadership in Catholic 
Organizations formation program, in which there is a concerted focus on mission and ethics.  This 
includes an emphasis on both our canon law obligations as well as our ethical commitments in light 
of each participant’s day to day operational and business realities.  
 
This program is aimed at senior leaders, directors and managers to enable them to effectively carry 
out their unique reponsabilities as leaders in Catholic Organizations. Though all in-person 
programming was cancelled for 2020-2021 due to the pandemic, we completed our third module for 
the virtually effectively and collaboratively. We look forward to planning a combination of in-person 
and virtual programming in 2022. 
 
Additionally, as part of Covenant’s commitment to a deeper formation, we continue to participate in 
the Catholic Health Association’s (CHA) annual Ecclesiology and Spiritual Renewal Program for 
Health Care Leaders. This program focuses on executive and governance leaders and offers an 
opportunity for participants to experience the broader perspective of health care ministry and realize 
the worldwide nature of the Church’s work.  As with Foundations this programming was postponed 
in 2020, and we will look to CHA for further direction regarding in person programming. 
 
Lastly, a strong National Program for Ethics, Mission Integration and Leadership has been 
identified as a strategic goal by the Governing Council of the Catholic Health Alliance of Canada. 
Covenant is an active participant in this collaborative program to ensure the Catholic health ministry 
in Canada has programs and resources to support the current and next generation of ministry 
leaders.  
 
Generative Discussions: 
 
The Board’s most important role is to be looking to the future and the external. If Governance was a 
ship, the Board’s role would be charting a course, setting direction, and developing policy to guide 
our organization to our destination. Generative discussions are directly tied to this responsibility, by 
committing to critical thinking, efficiency, meaningful discussions, and optimal participation. It also 
promotes a robust discourse, dialogue, and debate on critical issues that affect our employees, our 
patients, and the community that we serve. 
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Generative Discussions (continued): 

Discussions from FY 2020-2021 include: 

• Diversity and Inclusion: A call to Action  
• Maintaining/enhancing mission and culture in our current turbulent environment 
• Moral Distress and Resilience  
• Venture Capital Partnership Opportunities  
• Covenant Southeast Campus and Joint Venture Partnership Opportunities  
• Covenant’s Relationship and Accountability within the Integrated Health System  
• Palliative Care: Creating Compassionate Communities 
 

Covenant Health’s capacity for deepening ethical reflection and discernment is evident with the 
growing practice of facilitated generative discussions at senior leadership and Board tables, often 
addressing social justice issues. In that regard, they are both educational in nature, as well as 
formative, prompting in some instances a strategy or policy response. 
 
The ease in which the Board and senior leadership team engage complex, value-laden discussions, 
and discern options for strategic consideration is a testament to its maturity and capacity for ethical 
reflection, setting the tone upon which Covenant Health’s entire Compliance and Business Ethics 
Program hangs. Discussion of this nature, most of which revolve around Mission, Vision, Values 
and ethical alignment, assist the Board and senior leadership team in making good strategic 
decisions.   

Public Interest Disclosure (Whistleblower Protection) Act Annual Report 

As per our obligations under Alberta legislation, Covenant Health’s annual report detailing our 
disclosure activity has been submitted to the Office of the Public Interest Commissioner in April 
2021. A copy of the report can be found here.  

Covenant Health’s whistleblower hotline is tested regularly, and any disclosures or general queries 
are acknowledged and acted on within the prescribed time frames, as stipulated under our policy 
and provincial legislation.  

Educating staff about their options when wanting to submit a disclosure or report, including the 
option of disclosing direction with the Alberta Public Interest Commissioner’s Office, continues to 
occur through various channels.  
 
  

https://www.covenanthealth.ca/media/125504/annual-report-fy-2020-21-covenant-health.pdf
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Mission Discernments 
 
Several mission discernments were commenced in the past fiscal year. Due to workload demands 
by stakeholders during the pandemic, a few of the discernments were paused. 
 
• Allocation of industry sponsored education grants – completed 
• Hospice placement processes; preferred versus first bed available options – completed  
• LGBTQ2S+ position statement and response to community events – completed 
• Partnerships as it relates to initiatives and capital projects – in progress 
• New model of service delivery for independent living – in progress 
• New innovation trials – in progress 
• New business stream in affordable housing – in progress 
• Occupational Health Nurse competing roles and role conflict – paused 
• Recruitment policy and possible exceptions for out-of-scope postings – paused 
• Waiver of alternative level of care accommodation charges – paused 
 
Covenant’s Mission Discernment Tool is recognized as a Leading Practice by Accreditation Canada 
in helping facilitate such thought leadership, which has now been adopted by Catholic Health 
Sponsors of Canada. Covenant also routinely shares its discernment outcomes with Catholic Health 
Alliance of Canada partners facing similar challenges.  
 
Covenant contributed as part of The Ethics Network of the Catholic Health Alliance of Canada to a 
National Ethics Discernment entitled Ethical Issues Concerning Vaccines Derived from the 
Tissues of Aborted Fetuses. Discussion around ethical issues related to such research that 
makes use of human cell lines derived from the tissues of aborted fetuses have been highlighted by 
global efforts to develop COVID-19 vaccines.  
 
This work was subsequently shared with the Mission Collaboration Initiative (MCI) Committee as 
they contemplate undertaking a similar discernment locally. This committee brings together a roster 
of advisors and other key stakeholders from the continuum of Catholic ministries to support the 
Alberta bishops in identifying and proactively responding to complex legal, political and moral 
issues.  
 
The increasing range of topics identified for discernment, as well as the diverse cross-section of 
leaders requesting support illustrates the deepening capacity for ethical reflection and discernment 
at Covenant Health.  Mission discernment helps our organization address significant ethical 
matters/topics from a Catholic social justice and moral tradition, framed around our core values.   
 
Ethics and Discernment Centre 
 
Recognizing that ethical challenges are faced by our health care teams on a daily basis, is one of 
the biggest drivers for the continuous development and formation of ethical leaders at Covenant 
Health. In 2020 there were two conferences held, each touching on current issues affecting teams: 
 

• COVID-19 Ethical challenges, responses, innovations and worries, and  
• You, Me, We: Unpacking “The Common Good” in Health Care Ethics 
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Ethics and Discernment Centre (continued): 
 

 
On March 22, 2021 the Covenant Health Ethics and 
Discernment Centre was launched, thus expanding 
the scope of our current Ethics Centre with a more 
public-facing arm to support other organizations who 
routinely consult Covenant Health.  
 
The Ethics and Discernment Centre allows external 
consulting and educational service given the lack of 
such resources in the broader Catholic and secular 
business communities.   
 
This includes more robust programming, education, 
and discernment to support our own operations and 
corporate teams. The launch was highlighted by an 
ethics conference themed Ethics and Diversity in the 

Pursuit of Belonging, in response to /matters encountered throughout the pandemic, with sessions 
on dignity and bias, systemic racism, solidarity, and the role of patient, family and staff participation 
in decisions that impact them.  
 

 
 
Throughout the pandemic our Clinical Ethicists continue to provide on-site support to teams and 
families and respond to consult requests while remaining web-based and virtual. Their work also 
includes organizational and business ethics involvement. This past fiscal year there was a total of 
96 requests compared to 72 for 2019-2020.   
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Ethics and Discernment Centre (continued): 
 
This trend highlights the importance of the work of the Ethics and Discernment Centre, including 
quality improvement efforts facilitated by the Ethisphere Analytical Scorecard, staff and Board 
education expansion of province-wide ethics committees, and collaboration and input with policy 
development and organizational processes. Tools and resources, including this report, are also 
available on its Ethics and Discernment Centre Business Ethics webpage. 
 
Occasionally the benefits of a robust Mission Discernment are not immediately apparent. This has 
become evident with the bed pressures we have been experiencing throughout this pandemic. This 
challenge provided us with the opportunity to operationalize a previously completed Mission 
Discernment on co-gender room assignments to increase bed capacity. Having this in place 
provided a strategy to help increase bed capacity at our acute care facilities should the need arise. 
The topic of co-gendering is a sensitive and controversial topic, one in which we navigated 
thoughtfully and with the respect of our patients always at front of mind. This is a good example of 
how discernment is used to implement quality improvements for our patients.   
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Ethics and Discernment Centre (continued): 
 
As part of our continuing national commitment to support building ethics capacity, Covenant partook 
in a memorandum of understanding with St. Paul University, with two staff members acting as 
collaborators for their Graduate Program in Bioethics in the Faculty of Theology. The current 
pandemic has served to reinforce the need for sound ethical discernment and careful dialogue 
particularly as it relates to the unique role which Catholic health care has in responding to the needs 
of the most vulnerable. It has also shone a light on the importance of formation in health care 
practitioners in the areas Catholic social teachings, mission integration and organized culture. 
 
Ethisphere – 2021 Ethics Quotient (EQ™) Report and Quality Improvement Plan 
 
Covenant Health voluntarily participates in Ethisphere as a way of raising the bar of our ethical 
culture. Covenant Health was again recognized in 2021 by the Ethisphere Institute, a global leader 
in defining and advancing the standards of ethical business practices. This marks the sixth 
consecutive year that the Ethisphere Institute has designated our organization as one of the World’s 
Most Ethical Companies®. This year, 135 organizations worldwide received this prestigious 
designation. Covenant Health is the only Canadian healthcare provider to ever receive this 
designation and one of four Canadian companies to be honoured this year. 

With input and oversight provided by the Enterprise Risk Management committee and our  
Senior Leadership Team, an annual quality improvement plan is developed. The plan is informed by 
the Ethics Quotient Analytical Scorecard, as well as Covenant Health’s own organizational 
priorities, capacity needs, resource capabilities, and industry trends. The resulting quality 
improvement plan identifies areas of opportunity and recognized areas of strength, to drive quality 
improvement. 
 
A highlight of the quality improvement plan this year includes a focus on Diversity and Inclusion with 
work continuing on our work plan which includes exploring strategies to diversify all levels of 
leadership across the organization, including the Board.  
 
Covenant Health continues its membership in the Edmonton Integrity Network. This network brings 
together local ethics, privacy and compliance professionals to promote leading practices and to 
discuss common challenges in managing the ethics, privacy and compliance functions. 
 
Further, in keeping with our commitment to deepen capacity for ethical reflection and discernment, 
an updated educational toolkit on Ethisphere, which includes reflective questions and FAQ’s, is 
available to all teams, and in person education is provided upon request.  
 
  



 

13 | P a g e  
 

Risk Management, Internal Controls and Audit  
 
In the past fiscal year, Covenant Health continued to mature the Enterprise Risk Management 
(ERM) program, which works in collaboration with the Internal Controls Framework (ICF) 
implemented in March 2020.  Highlights within the Risk Management area included support for the 
following operational risk assessments: electronic listening devices, Connect Care, Castor Heliport, 
Co gender room assignments, use of electronic signatures, MCH LRT project, informal trusteeship, 
iRSM infrastructure issues, Prevent Alcohol and Risk-Related Trauma in Youth (P.A.R.T.Y.) 
program transition to virtual setting and more. Despite a year heavily focused on pandemic 
response, the risk management portfolio was able to help multiple portfolios navigate challenging 
risk scenarios, both in response to pandemic demand, and as part of normal operations. 
 
In the past fiscal year, Internal and External Auditors have validated and closed two internal control 
recommendations and issued no new recommendations; thereby, leaving 18 recommendations 
outstanding as of December 31, 2020 (note: the status updates on control recommendations are 
conducted bi-annually, with the next update coming as at June 30, 2021). Of the outstanding 
recommendations, six have been implemented and are awaiting validation from the auditors and 
management has accepted the risk regarding two recommendation, leaving 10 recommendations in 
progress. The majority of the 10 recommendations are scheduled to be implemented over the 
coming year serving to enhance the equipment and inventory management, information technology, 
human resources and financial processes.  
 
Over the past year, Management continued to work with Internal and External Auditors on an 
assurance strategy given that the ICF has been implemented and Covenant Health relies on 
Alberta Health Services to provide shared services for information technology (IT), payroll, accounts 
receivable and portions of our procure to pay processes. We will continue to work on a long term 
assurance strategy with Internal and External Auditors to ensure an integrated and risk-based 
approach that can be included in Covenant Health’s ICF.  
 
Further, our internal controls team has been involved in providing support and advice regarding two 
of the larger system implementations we have underway: Connect Care and iExpense. Wave 4 of 
Connect Care is the first wave to impact a Covenant Health site, which Banff Mineral Springs 
Hospital going live in November 2021. iExpense is a transition from paper based employee 
expense claims to system based processing (via Oracle). The currently projected implementation of 
date of iExpense is in August 2021.  
 
Advocacy and Community Outreach 
 
In response to the global racial unrest which erupted in 2020, Covenant Health is committed to 
engage in ongoing dialogue about the impact of racism and discrimination. The social climate has 
reinforced our foundational Catholic moral and social justice tradition that recognizes the intrinsic 
dignity and incalculable worth of every human being. 
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Advocacy and Community Outreach (continued): 
 
The Diversity and Inclusion council continues to implement the 2020-2023 work plan which focuses 
on 4 key areas including team members, the community, patients and residents, and Indigenous 
health and awareness. A systemic racism assessment plan was developed in November 2020, with 
input of the Diversity and Inclusion Council, and subsequently validated through conversations with 
leaders and feedback from a series of educational rounds. Covenant is committed to moving 
forward with wide organizational consultation. The goal is to ensure that all people at Covenant 
understand what our commitment to diversity and inclusion entails, and that we expect of senior 
leadership to support an inclusive and psychologically safe workplace. 
 
Last year Covenant started its first Indigenous Advisory Committee made up of Indigenous staff, in 
order to help advance Indigenous Health and Engagement. Goals of the committee include 
establishing positive connections to Indigenous communities and developing cultural awareness 
and intelligence of our teams relating to Indigenous peoples, practices, history, and celebrations. 
This group organized the distribution of Indigenous Land Acknowledgment Signage for all our sites 
across Alberta with ongoing education planning underway.  
 

 
 
In 2021, Covenant Health completed its Mission Discernment focused on a LGBQT2S+ position 
statement and support for our teams and communities. In May 2021, Covenant provided a 
statement of support for this community and by doing so amplifying the message of valuing the 
dignity of every person. The message articulates Covenant Health’s commitment to ensuring 
members of the LGBTQ2S+ community receive respectful and equitable treatment, free from 
discrimination and prejudice. The conversation has also launched a new Mission Discernment 
currently underway regarding the use of personal pronouns.  
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Advocacy and Community Outreach (continued): 
 
We know that many people may not give pronouns much thought, but for some of our team 
members this is something they think about often. We have started noticing pronouns added to 
auto-signatures and to name tags. A Mission Discernment about the inclusion of pronouns on name 
tags and education around this is underway, with the goal that all team members feel included and 
are being treated with respect and dignity. 
 
And finally, our recent consultation with St. Vincent Health, Catholic Health Australia, Sydney, 
regarding their Managed Alcohol Program has provided opportunities for mutual learning in 
developing our respective programs. At-risk populations require programming to be safe and 
respectful, benefiting from ethical discernment around harm reduction policies. The objective of this 
programming is to align with our Addiction and Mental Health Strategy to provide supportive and 
innovative care to alcohol-addicted patients.  
 

Summary 

The information in this report provides a representative sample of how Covenant Health is 
committed to building capacity for ethical reflection and discernment across the entire organization, 
from clinical to business ethics; and from compliance to generative discussions and thought 
leadership.   

The challenges and issues we face as an organization are often complex and emotional, and 
nowhere was this more evident than during the early months of the pandemic. Yet throughout this, 
and in our continued response to the daily operational, administrative and governance challenges, 
we continue to demonstrate our willingness to take risks and address difficult topics that often 
require a moral and ethical lens in their approach.  
 
As noted in the introduction to this report, there can be occasional tension between compliance and 
ethics, insofar as the natural human resistance in being forced to comply in doing something, 
especially without a cogent rationale.  We are buoyed by what we saw manifest during the 
pandemic of the spontaneous, generous, and committed efforts of our staff and physicians to step 
up, even at personal risk to themselves.   
 
We rely on the day-to-day commitment to ethical integrity of our exceptional staff, physicians and 
volunteers to deepen the culture of ethics at Covenant Health. Being an organization that is 
recognized internationally for our ethical performance comes with the challenge to continually live 
up to that standard. It is a challenge that we welcome and embrace. 
 


