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In this session, 

- We will invite reflection on how organizations and 
communities can engage meaningful and inclusive 
participation, asking; 

What is our obligation to engage participants in   
decision making related to the services they access?

How can we identify and address barriers to meaningful 
participation?  

- We will engage the experiences of session 
participants to learn from one another.



Our dilemma 



What compels us? 



What compels us? 

Catholic Social 
Teaching

Social Justice & Respect 

Vision for belonging 



What does it mean to have  
belonging in a group?  

• recognition
• acceptance
• safe place
• influence
• participation
• affirmation
• a formative 

experience 



True belonging is the spiritual practice of 
believing in and belonging to yourself so 

deeply that you can share your most 
authentic self with the world and find 

sacredness in both being a part of something 
and standing alone in the wilderness. True 

belonging doesn’t require you to change who 
you are; it requires you to be who you are.

― Brené Brown



What compels us? 

Gold Standard of Patient 
and Resident Engagement 

Legislation - Your Voice 
Matters 

Accreditation Standards



Better outcomes 

Alone we 
can do so 
little; 
together 
we can do 
so much.

Helen Keller

Robust solutions come with 
broader engagement

Opportunities for rich ideas & non-
linear sense making 

Representation – nothing about me 
without me

Decentralized opportunities for 
making change  



External Infrastructure

• Legislation – Charter of Rights and Freedoms
• Invitations to inclusion and representation
• Norm setting in various sectors 

• Alberta Health Charter 
• Canadian coalition of inclusive municipalities 



Self-assessment: how 
are we doing now? 



Who are we most consistently 
and effectively reaching? 

System 
literate   

High 
social 

economic 
status   

Computer 
literate

English 
Speaking



Who does your 
organization engage well? 



Who are we missing? 



Health Status
• Chronic 
illness 

• Abilities

• Mental 
health



Population estimate of Alberta, Canada in 2020, by age and sex
Population of Alberta by age and sex 2020

Note(s): Canada; 2020
Further information regarding this statistic can be found on page 8.
Source(s): StatCan; ID 605969
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Who is the public in Alberta? 

http://www.statista.com/statistics/605969/population-of-alberta-by-age-and-sex


First 
Nations 
in Alberta 



Demographics

EDUCATION ECONOMIC 
STATUS

URBAN / 
RURAL 



Migration

Population statistics | Alberta.ca

https://www.alberta.ca/population-statistics.aspx


Top 8 Languages of Fiscal Year 2019-2020

Language Interpretive Services 
Covenant Health – Edmonton only

1,473 
total 
services



• Individualistic vs 
communal view 

• Experience of 
valued 
participation –
being an invited 
voice (majority 
culture)

• Right to speak 
out –
empowered to 
influence 
change

• Social rules / 
norms 

• Traditional 
values vs. 
secular values

Worldview 



Discussion Questions 

Report back to the larger group 

What voice do you need to hear that is 
getting missed? 

What barriers are at play? How can you 
address those barriers?

Share examples of what is working well –
your success stories 



Stuck in our comfort zone

How do our engagement 
structures exclude?  

• Risk adverse
• Ask for feedback in 

comfortable, established 
methods

• Want to control the 
conversation / venue



Do 
we…

• ask for input too late – when it is 
hard to use it?

• ask questions in a way that get 
the answer we want to hear? 

• provide clarity when defining how 
input will be used and the scope 
of change we are engaging. 

• provide a specific role for 
engagement, a “hat to wear”, 
rather than simply asking “what 
do you think?” 



What are we invited to 
do today? 



Better is possible. It does not 
take genius. It takes diligence. 
It takes moral clarity. It takes 
ingenuity. And above all, it 
takes a willingness to try.

Atul Gawande
Better: A Surgeon's Notes on Performance


	Slide Number 1
	Reimagining belonging: Participation as the path to wholeness
	In this session, � �- We will invite reflection on how organizations and communities can engage meaningful and inclusive participation, asking; ��	What is our obligation to engage participants in   	decision making related to the services they access?��	How can we identify and address barriers to meaningful 	participation?  ��- We will engage the experiences of session participants to learn from one another. �
	 Our dilemma 
	What compels us? 
	What compels us? 
	What does it mean to have  belonging in a group?  �
	True belonging is the spiritual practice of believing in and belonging to yourself so deeply that you can share your most authentic self with the world and find sacredness in both being a part of something and standing alone in the wilderness. True belonging doesn’t require you to change who you are; it requires you to be who you are.��― Brené Brown
	What compels us? 
	Better outcomes 
	External Infrastructure
	Self-assessment: how are we doing now? 
	Who are we most consistently and effectively reaching? �
	Who does your organization engage well? 
	Who are we missing? 
	Health Status
	Who is the public in Alberta? 
	First Nations in Alberta �
	Demographics
	Migration
	Top 8 Languages of Fiscal Year 2019-2020
	Slide Number 22
	Discussion Questions 
	Stuck in our comfort zone
		
	What are we invited to do today? 
	Better is possible. It does not take genius. It takes diligence. It takes moral clarity. It takes ingenuity. And above all, it takes a willingness to try.���Atul Gawande�Better: A Surgeon's Notes on Performance�

