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Let’s be honest, COVID-19 has required 
Covenant staff and physicians to make difficult, 
emotionally laden decisions.  For example, 
implementing increasing restrictive visitation 
guidelines to protect the most vulnerable 
affected by this pandemic, especially seniors.
  
While we understand this necessity, and 
can justify it ethically from a risk/benefit 
perspective, it doesn’t mean it’s easy. 

Certainly, no one 
is telling family 
members in a cavalier, 
heartless fashion that 
unless their loved 
one is imminently 
dying visits are not 
allowed.  Nor are 
we limiting parental 
presence in a labour 
and delivery case 
room, knowing it may upset long anticipated 
birth plans with a mere shrug of the shoulder.
  
Restricting visitors isn’t the standard of care we’ve 
come to expect.  Families are an extension of 
the patient and resident, and their presence and 
practical support can make all the difference for 
their loved one.  Who does not recall with gratitude 
and a sense of relief when that one family member 
was there to help feed, interpret, console, pray, 
or say goodbye to their loved one in time?

During a recent meeting with clinicians and 
leaders to discuss the visitor restriction guidelines, 
there was a collective recognition how morally 
distressing this was for all concerned.  “This wasn’t 
what we signed up for,” several remarked.   

As with any 
difficult 
decision 
involving a 
judgment 
call, we can’t 
always know 
the outcome, 
and we strive 
to make the 
best choice 
under the 
circumstances.   
Saying no is the beginning of the visitor restriction 
conversation, not the end.  We are also compelled 
to exhaust all reasonable steps to facilitate other 
means of family presence, virtually, through 

telephone, iPad, etc. which we have done.  
Compassion and creative problem-solving is also 
something that we signed up for, and do very well.

The pandemic forces us to shift our perspective, but 
not our principles.  Or as Archbishop Smith recently 
stated, even though we may not be able to go out 
during this time of social distancing, we can go in.

Compassion and creative problem-
solving is also something that we 
signed up for, and do very well.



The inward journey begins with an honest 
conversation about our experience.  It is hard to 
say no to visitor restrictions, and the words may not 
come easy, especially in trying to explain the reasons 
to distraught families.  Some families will be very 
upset, and challenge us, and we need to support 
both the family as well as our own people in having 
to communicate the decision.  We trust our people 
to say the right things, and to work together as a 
team so the burden of responsibility we may carry 
may be eased somewhat.  We are in this together.

Often it’s the families themselves who help us 
remember why we signed up for this awesome 
responsibility.  We need to keep before us those who 
have personally thanked us for the visitor restrictions, 
and helping to keep their loved one safe, and the 
safety and the wellbeing of our staff, too.  As one 
staff member said, “I’ve been buoyed by the capacity 
for people to make sacrifices for the common good.”

It’s easy to lose sight of the benefits knowing under 
these extraordinary times real, undeniable burdens 
are experienced.  It’s understandable to question 
if we are doing the right thing, especially when the 
decisions we’re forced to make are so contrary to 
normal practice.   We need to keep focused on 
our mission objective, and remember what we did 
sign up for – to heal, support, and bring hope.


