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Our

Villa conjures thoughts of a warm, 
welcoming place. Caritas is Latin for 
charity and love. Together, the two 
words combine to make a powerful 
statement that goes beyond their 
definitions.

“The name Villa Caritas underlies 
all we’re doing at this facility,” 
said Archbishop Richard Smith, 
drawing on the deepest meaning 
while addressing a crowd of about 
200 people, including Premier Ed 
Stelmach and Health Minister Gene 
Zwozdesky. 

“It’s a love that places others first 
 —a self-sacrificing love.”

The Archbishop used a pine 
bough dipped in holy water to 
perform a blessing ritual at Villa 
Caritas on March 7. The pine bough 
symbolized the site’s former name, 
Pineview, where the Misericordia 
Sisters reached out to unwed 
mothers-to-be almost 50 years ago.

Today, Villa Caritas is a facility 
where seniors receive treatment 

for their complex medical and mental health 
needs. Archbishop Smith spoke of the 
importance of support and de-stigmatization 
for such vulnerable people.

“They count. They matter. They are an 
integral part of our society,” he said.

The Archbishop’s words were affirmation 
for Joss Heroux, whose wife of 41 years, Cecile, 
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Using a pine bough dipped 
in holy water, Archbishop 
Richard Smith blesses 
Villa Caritas for service 
at a special ceremony on 
Monday, March 7.

is currently a patient at Villa Caritas. Suffering 
from Alzheimer’s disease, Cecile was one of 
the patients transferred from Alberta Hospital 
Edmonton when Villa Caritas opened in 
January 2011.

Continued on page 4

hope
healing&

Lord, our God, 
through the power of the Holy Spirit 
your Son healed our infirmities and diseases. 
When he sent forth his disciples  
to preach the Gospel, 
he commanded them to visit and heal the sick. 
Grant that in this facility the physicians and staff 
will receive with kindness 
all the patients who will be treated here  
and will tend to them with skill and care, 
to restore them in body, mind and spirit.

Villa Caritas blessing
Led by Archbishop Richard Smith

Joss recalled the heartache of watching his 
“soulmate” deteriorate to the point he could no 
longer care for her at home.

“I bawled my eyes out when I had to 
tell her she had to go to a facility,” said Joss, 
thinking back to that Christmas in 2006.

Joss visits Cecile everyday to tuck her 
in and kiss her goodnight, and he says it’s 

A place of 
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A message from our President and CEO

Commitment of our team
Of all the strategic directions, Building 

our Team is the one that will impact 
everything that we do. An engaged and 
skilled team is essential for carrying 
out our mission. When you come to 
work each day, it’s critical that you feel 
you are contributing and your work is 
fulfilling and inspiring—that you have an 
opportunity to live out your faith or fulfill 
your life’s purpose.

Engaged individuals take ownership  
of challenges they face and see it as  
an opportunity to live out their calling  
and to serve. They get involved and make 
our workplace the best it can be and 
for those we serve. If we have engaged 
employees, physicians and volunteers,  
we will have quality, we will be 
accountable, we will be efficient, we will 
be connected to our community. Most 
importantly, we will have satisfied patients 
and residents.  

The recent Employee Engagement 
survey gives us an important starting 
point. The survey showed us that we have 
clearly made improvements on every 

front—both in the participation rate and 
our scores. 

For those who participated in the 
survey, you have taken an important  
first step. You got involved, you spoke 
up. It will take each one of us to move 
forward—to take ownership of our own 
responses and our own environment  
and work together to make things better.  
I urge each one of you to speak up, to  
be constructive and solution-focused. 

Support each other with encouragement 
in times of struggle and praise in times of 
excellence. Now is the time for us to be 
creative and collaborative in addressing 
issues that impact our fulfillment at work.

This is an organizational priority 
that needs our attention. Through good 
planning and good leadership, our leaders 
will create a vision for what could happen 
in their part of the organization and an 
action plan to take us there. 

The lesson learned from our last survey 
is that we need to keep our focus on this 
critical work. As a Senior Leadership 
Team, we have a clear organizational plan 
with an emphasis on team action plans, 

If we have engaged  
employees, physicians  
and volunteers, we will  
have quality, we will be 
accountable, we will  
be efficient, we will be  
connected to our  
community. Most  
importantly, we will  
have satisfied patients  
and residents.

CHARTING
the COuRSE

Patrick Dumelie, President and CEO

The past few months have brought 
some valuable insights, tough 

challenges and moments of excellence 
and celebration for our organization— 

and have demonstrated the hope, courage, 
openness and commitment that defined our legacy and 
characterizes our work today. As we look forward to the 
promise of spring and new growth, we will build on this 
strong foundation to continue to work towards our vision.
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recognition and opportunities for each 
team member’s voice to be heard. We have 
set clear expectations and will ask each 
leader to report on progress. 

I look forward to talking with you 
about this when I visit your site for the 
staff forums this spring. I believe that if we 
all do our part, we will see a shift in our 
day-to-day work and our culture.

Living our values
Our values guide our work together. 

It’s easy to live our values when things 
are going great, but the real test of an 
organization is the ability to live up to 
them when things don’t go well. 

In March, we faced a significant test 
as an organization when we discovered 
that a back-up external computer drive 
containing sensitive photos of over 200 
patients had gone missing. Recognizing 
the sacred trust that forms the foundation 
of our relationship with those we serve, we 
focused on acting with integrity, respect 
and compassion in our efforts to inform 
our patients. 

I am very proud of our team and how 
we responded. People from all parts of 
the organization volunteered to give up 
their weekend to contact patients, to guide 
callers through a tough disclosure process 
and to support the patients impacted. Their 
courage and commitment to patients was 
both inspiring and humbling.

The incident is also a call to action 
for all of us to be vigilant stewards of 
information—and the trust that is placed 
in our organization. This means that 
together we must comb every corner of our 
organization to ensure we have not put any 
confidential information at risk and that, 
going forward, our practice follows our 
privacy policies at all times.

Fulfilling our promise
Our organization has incredible 

potential and my hope is that, in all things, 
we build on our strengths, live up to our 
promise and seize the opportunities we are 
given. We have so much to be thankful for.

In January, we shared fantastic news 
about some of the strongest accreditation 
survey results an organization can receive 
from Accreditation Canada. On March 7, 
we celebrated the opening of Villa Caritas 
in Edmonton. A few days later, we  
received word that we had been awarded 
10 hospice beds in Medicine Hat and 

The 2010 employee engagement 
results are in. With the participation 
of almost 4,500 employees, we have 
learned much about what matters to 
our employees, and what you think 
needs to improve. Thank you for 
your feedback! 

We appreciate your honesty and 
trust in responding to the survey 
questions. Please speak with your 
supervisor for details on an action 
plan that will address this long-term 
commitment and priority. 

Survey Highlights
•	 Overall employee engagement  

at Covenant Health increased 
since 2008. A total of 4,494 
completed the survey, a response 
rate of 55%. This is an increase 
from 38% in 2008.

•	 Overall	satisfaction	for	working	at	
Covenant Health increased since 
2008.

•	 The	most	common	open-ended	
responses were categorized into 
the following themes:

— 32% noted a need to improve 
management and leadership 
expertise and capacity.

— 28% noted their positive work 
experience and environment 
at Covenant Health.

— 21% indicated a need to 
improve staff morale.

— 15% wanted improved 
communication (e.g. timely,  
more info).

•	 Improvement	was	needed	in	
post-survey action and follow-
through (accountability).

•	 Two	overall	corporate	goals	
were achieved, as seen by 
improvement in scores:

— A greater number of 
employees received feedback 
on their performance.

— A greater number of 
employees received 
recognition/praise for doing 
good work.

R
eady, set...engage!

Patrick Dumelie,  
President and CEO

beginning April 1, Covenant Health is 
pleased to carry on the legacy of the 
Carmelite Sisters as operator of St. Joseph’s 
Home in that city.

We are moving forward on our strategic 
directions on all fronts and have made 
great strides in our commitment to serve 
those most vulnerable: seniors, people with 
mental illness, and those at end of life.

Our 100-bed supportive living projects 
in Red Deer and Calgary are progressing, 
with Red Deer likely to begin construction 
several months before Calgary. While 
these are new communities for our current 
organization, these projects mark a return 
to communities we once served. It’s 
important for us to remember that this is 
not about buildings; it’s about service. It’s 
about living our mission in parts of the 
province that haven’t benefited from that 
in a long time. 

We’re a very large organization with 
tremendous strengths, and sometimes 
we underestimate ourselves. We need 
to manage risk, but just like sisters, we 
need to take risks in order to advance the 
mission to reach out to these communities. 
We have a good partner in Alberta Health 
Services who respects and acknowledges 
the work that we are doing and the 
Government of Alberta has been extremely 
supportive and committed to our role.

We have a great deal of talent, skill and 
expertise in Covenant Health. We have 
a solid plan. We’ve done a lot of work to 
understand in detail what it takes to build 
the buildings and design the service and 
we are ready!

Working together, we can make a 
tremendous difference, building on a solid 
reputation for living our mission, following 
our values, working towards a compelling 
vision, providing meaningful work and 
offering quality, compassionate care to 
those who need us most.
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comforting to know she’s receiving 
treatment in a facility such as Villa Caritas.

“I sleep like a baby at night because I 
know she’s well taken care of.”

John Brennan, Chair, Covenant Health 
Board of Directors, recognized the impact 
of mental illness on patients and their 
families.

“For seniors with complex mental 
health and medical conditions—and the 
families who support them—dealing with 
many challenges of body, mind and spirit 
can be a long journey and a daily struggle,” 
said John.

Located on the Misericordia campus, the 
150-bed facility expands the acute geriatric 
mental health program previously offered 
at Alberta Hospital Edmonton by 44 beds. 
With comfortable, private rooms and large, 
open common areas, Villa Caritas was 
specifically designed to meet the needs of 
patients and their families by focusing on 
privacy and dignity of care in a welcoming 
environment.

“Villa Caritas is not just a building. The 
world-class program offered here is at the 
core of our vision,” said John.

That vision is one Premier Ed Stelmach 
commended at the event. Reflecting on his 
own personal connection to the work of 
the sisters, he took a moment to consider 

Covenant Health’s 148-year legacy.
‘Step back and think of all the sisters 

who were here before the province of 
Alberta was incorporated,” said the 
Premier, who spent months being cared for 
by sisters at the Mundare Hospital when 
he suffered a broken leg as a young boy.

He also recognized Covenant 
Health’s approach to addressing the 
needs of the whole person, singling out 
the organization’s values as integral to 
Alberta’s healthcare system.

“Compassion, respect, integrity, social 
justice, collaboration and stewardship—
those are the values we will need as our 
population ages,” said the Premier. 

Continued from page 1

A place of hope and healing

Our	new	intranet,	
CompassionNET.ca, features 
policies and procedures, an 
education calendar full of 
professional development 
opportunities, the staff 
directory, news, opinion polls 
and more. Visit the site daily to 
stay up to date!

CompassionNET Top 10
1. Policies and Procedures: 

easy access to new and 
updated policies.

2. The Spotlight: home page 
highlights important 
information on 
CompassionNET.

3. Education Calendar: submit 
your education event and 
see what’s happening 
across the province or at 
your site.

4. Team News: submit your 
news event and read about 
other team news.

5. Staff Directory: search for 
a member of the Covenant 
Health team, by first and 
last name or by phone 
number.

6. Feature News: read timely 
and in depth stories about 
what’s happening across 
Covenant Health.

7. Senior Leadership Team 
News: hear what our SLT 
members have to say about 
what’s important to them.

8. Forms and Tools: easy 
access to Covenant Health 
wide HR and Finance 
forms, RLS and other 
corporate tools.

9. Templates: easy access 
to electronic letterhead, 
memo, and fax templates.

10.	 Online	Poll:	have	your	say	
in regular online surveys.

Submit an Education 
Calendar event
In	the	Employee	Education	
section, there is a “Submit 
Education	Calendar	Item”	page.	
Simply fill out the form and 
send. Visit CompassionNET.ca/
EducationCalendar.asp.

Submit a Team News item
As with the Education Calendar, 
in the News section, there is 
a	“Submit	News	Item”	page.	
Simply fill out the form and 
send. Visit CompassionNET.ca/
News.asp.

Provide feedback on 
CompassionNET
If	you	have	a	question,	
comment or correction on 
CompassionNET content, 
please email the contact 
listed on the relevant page(s). 
If	no	contact	is	given	on	a	
page, or for general inquiries, 
email CompassionNET@
covenanthealth.ca.

Have you visited CompassionNET lately?

Artist’s rendering of Villa Caritas



A partnership between 
Covenant Health and 
Alberta Health Services 
(AHS) is helping people with 
chronic joint pain get back 
on their feet faster than they 
can say arthroplasty. 

Covenant Health’s St. Mary’s Hospital 
and the Camrose Musculoskeletal 

(MSK) Clinic, an AHS facility, are working 
together to perform elective bone and  
joint arthroplasties—hip and knee 
replacement surgeries that continue to  
see an increased demand with Alberta’s 
aging population.

Since the partnership was fused in 
spring 2009, there has been a dramatic 
decrease in length of stay, from 6.8 days to 
3.2 days.

“Patients and their caregivers are well 
educated and aware of what the process  
is before being admitted to acute care,” 
said Melissa Sztym, Occupational 
Therapist and Manager of Rehabilitation 
Services at St. Mary’s Hospital. 

preventing patients from having to travel 
back and forth between the two sites.

“Everybody is on board, right from the 
surgeon to the clinic staff to the acute care 
staff,” said Jackie.

Recent patient Barbara Quinn had her 
second hip replacement in January 2011. She 
stressed the importance of access to surgery 
for people living with chronic joint pain.

“Imagine what it’s like to be in pain 
all the time and then wake up and not be 
in pain at all,” said Barbara. “In terms of 
quality of life, it’s like night and day.”

The 53-year-old appreciated the 
thoroughness of the education sessions, 
which included one-to-one meetings 
with an occupational therapist, a physical 
therapist and a nurse. 

“All the pieces are in place. Not only is 
it fast and efficient, it’s compassionate and 
effective,” said Barbara.

Together, St. Mary’s and the MSK Clinic 
completed 268 total joint arthroplasties 
in 2010. The clinic continues to see 
about 20 new referrals for hip and knee 
arthroplasties every week.

She emphasized the impact of 
consistent messaging delivered through 
improved patient education sessions in 
decreasing the length of stay and also 
increasing patient satisfaction with the 
entire process. The most recent patient 
satisfaction results showed an average 
score of 9.6 out of 10.

“The entire team is a lot more efficient 
than we used to be. The patient wins in the 
end,” said Melissa.

Melissa credits the dedication and 
teamwork of the Camrose Transformational 
Improvement Plan (TIPS) team. The 
local working committee brings together 
interdisciplinary staff from both facilities. 

“There has been a ton of partnership 
between the two sites,” said Jackie 
Millington, Allied Health Area Manager 
and Bone and Joint Program Lead for the 
MSK Clinic. 

After patients are assessed and 
approved for surgery at the clinic, MSK 
clinic and hospital staff work together 
to provide a seamless transition from 
pre- to post-operative care at St. Mary’s, 
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Patients get home faster and  
happier through joint partnership

“The entire team 
is a lot more 
efficient than we 
used to be. The 
patient wins in 
the end.”
Melissa Sztym,  
Occupational Therapist  
and Manager of Rehabilitation 
Services, St. Mary’s Hospital

Interdisciplinary staff from St. Mary’s Hospital and the Camrose Musculoskeletal Clinic.
Back row, left to right: Wendy Mueller, Sheila Worton, Chrystal Ference, Jackie Millington, 
Janet McGeer, Andrea Taeger, Sherry Haw.
Front row, left to right: Kristin Baumgardner, Jamie Hemsing, Melissa Sztym, Christine 
Gregoire Gau, Tracy Kelly.
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Medication Reconciliation is a patient 
safety initiative designed to prevent 

medication errors at transitions in care. 
It supports Covenant Health’s strategic 
direction to continuously improve quality 
and safety.

By definition, Medication Reconciliation, 
or Med Rec as it is commonly referred, is 
a formal process of identifying the most 
complete and accurate list of medications a 
patient or resident is taking. The list is then 
used to provide correct medications for the 
patient or resident as they move from one 
level of care to another—either within the 
healthcare system or back to the community.

It is estimated that up to one quarter  
of adverse events in health care are  
related to medication errors, according  
to Theresa Imlah, project manager for  
the implementation of Med Rec for 
Covenant Health.

“When adverse drug events occur, 
communication problems between care 
settings are often a significant factor in 
their occurrence,” she said. “ultimately,  
the goal of Med Rec is to reduce the 
number of adverse events related to  
poor communication about medications 
when a patient, client or resident is 
admitted, transferred or discharged at  
one of our facilities.”

There are many things to consider 
when generating a comprehensive list of 
medications, so the reconciliation process 

relies on obtaining the Best Possible 
Medication History (BPMH). 

The BPMH is a key first step in the 
process where information is gathered 
through patient and family interviews, 
medication records and pharmaceutical 
reports. Once verified, this information 
assists in identifying and bringing any 
medication discrepancies to the attention 
of the care team. Having this information 
at hand is vital in delivering patient and 
resident-focused, quality care.

Completing this work also highlights 
the importance of collaboration and the 
shared responsibility of our patients, 
residents, nursing staff, medical staff 
and pharmacists in the successful 
implementation of Med Rec throughout the 
organization. When a patient or resident 
is admitted, the BPMH form will be kept 
with the hospital chart for all caregivers 

to consult and update as required. This 
enhanced communication between all care 
providers will improve safety in health 
care delivery.

In November 2010, the organization 
submitted a documented plan for 
implementation of Medication 
Reconciliation for all patients, clients and 
residents throughout Covenant Health by 
October 2013.

Over the next few years, Covenant 
Health will implement plans in Acute Care, 
Rural Health and Seniors Care. Steering 
committees are established and working 
groups are in place to assist with the 
phased implementation plan. Teams are 
currently working to formalize the Med 
Rec process in all care units at admission 
and transfer.

In the coming months, tool kits 
and materials will be available on 
CompassionNet to assist teams with 
education and learning as implementation 
progresses. Ongoing updates will be 
provided and successes shared as we  
move forward.

In addition to supporting our strategic 
direction, medication reconciliation is a 
required organizational practice (ROP) to 
meet an Accreditation Canada standard. 

For more information on Med Rec, 
contact Theresa Imlah, Project Manager,  
at theresa.imlah@covenanthealth.ca or  
780-735-2085.

focus on...
Medication Reconciliation

Improving patient care and safety

“The goal of Med Rec is to  
reduce the number of adverse  
events related to poor  
communication about  
medications when a patient,  
client or resident is admitted, 
transferred or discharged at  
one of our facilities.”
Theresa Imlah,  
Project Manager, Quality

St. Joseph’s Home in Medicine Hat will be 
joining the Covenant Health family in April 2011.

Opened	by	the	Carmelite	Sisters	in	1951,	St.	
Joseph’s Home is a 52-bed facility that provides 
a safe, secure residence for seniors.

In	assuming	operation	of	the	facility,	Covenant	
Health has also been selected as a preferred 
operator for a proposed community-based 

hospice program that will provide 10 hospice 
spaces at the home.

Covenant Health is honoured to continue the 
long legacy of compassionate care begun by 
the Carmelite Sisters and to demonstrate its 
commitment to vulnerable populations. 

A special ceremony is planned for April 7 to 
honour the Sisters.Coming Soon
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“When a child was diagnosed with 
cancer, I was there from the 

beginning. From the first point of contact, 
I provided education around their disease 
and treatment,” he explained. “You really 
connected with the patients and families 
and supported them through the process.”

Appointed to the senior leadership team 
in August, Scott comes to this new role as 
Senior Operating Officer, Mental Health, 
as well as the site lead for Villa Caritas, 
after eight years of leadership experience 
at the Edmonton General Continuing Care 
Centre and the Grey Nuns and Misericordia 
Community Hospitals. 

As he looks to the challenges ahead, 
Scott says it feels pretty good to lead 

mental health when it’s clear the 
organization is so committed to it.

“I think we are building a stronger 
voice for mental health and stronger 
advocacy across the province. Villa Caritas, 
in particular, has really put mental health 
into the spotlight, especially for geriatric 
mental health,” he said.

In addition to the acute geriatric 
program at Villa Caritas, Covenant 
Health offers inpatient programs at the 
Grey Nuns and Misericordia Community 
Hospitals in Edmonton and at St. Mary’s 
Hospital in Camrose. The organization 
also has a number of community programs 
throughout Alberta.

“In each one of our programs, we are 
striving to offer patient-centered care,” he 
stressed. “We always need to ask ourselves 
‘how can we support them the best?’” 

Scott also has compassion for the 
families of his mental health patients.

“It is so distressing to have a family 
member with mental illness or dementia 
because you are almost losing that family 
member in the way you have known them. 
It’s so difficult. You can’t just treat the 
patient in isolation. It’s really about caring 
for their family members as well. Our 
commitment to patients and families—
focused on respect and dignity—is at the 
heart of everything we do.”

New SOO for  
Mental Health
is focused on  
compassion,  
relationships

Scott Baerg, Senior Operating Officer, Mental Health

Pediatric oncology and forensic 
psychiatry are clearly two of 
the most challenging work 
environments for any healthcare 
professional. But when Scott 
Baerg recalls his first years 
of nursing at the Stollery, the 
Cross Cancer Institute, and 
Alberta Hospital in Edmonton, 
he focuses on the relationships 
he formed with patients and 
families along the way. 

Scott brings a commitment to quality improvement and patient advocacy 

to his role with Covenant Health. As a nurse, Scott practiced in a variety 

of clinical settings, including forensic and general psychiatry and pediatric 

oncology.  He has also held leadership roles in the areas of palliative care 

at the Edmonton General Continuing Care Centre and mental health at 

the Grey Nuns and Misericordia Community Hospitals. His strong clinical 

background and leadership skills are supported by a Bachelor of Nursing 

and a Master of Business Administration.

Baerg bits
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Since October 2010, I’ve been 
volunteering as a Respiratory Therapist 

at Tenwek Mission Hospital in Kenya. I 
think I’m the only Respiratory Therapist 
in Africa—and I occasionally feel like I 
have gone back in time, to a world before 
pressure control, inotropes or monitors in 
the emergency department. 

Here in Kenya, problems such as HIV, 
AIDS, TB, malaria and meningitis take 
lives all too often. The motto here is “We 
treat, Jesus heals”. This is a comfort in 
the face of so much death, knowing that 
ultimately every life is in God’s loving 
hands and that He has a plan for each and 
every one of us.

With about 300 beds, Tenwek is 
comparable to the Misericordia; however, 
it has a huge maternity ward, in addition 
to pediatrics, medicine, surgery, an eye 
clinic, etc. Having only 300 beds does not 
limit us, though. I’ve heard some talk back 
home about Full Capacity Protocols; try the 
Kenyan method—we put two people in a 
bed. As long as you can figure out which 

chart belongs to which patient, it’s all OK 
(no arm bands here). 

So what does a Respiratory Therapist 
do at a mission hospital in Kenya? A lot. 
We have four regular-use ventilators and 
a few EMS-style transport ventilators we 
can use in emergencies. I could do the job 
similar to how I do it back home where 
I do all the vent changes, taping of ETT 

Covenant Health Respiratory Therapist Annette Lievaart at work at Tenwek Mission Hospital 
in Kenya. 

A different sortof work dayBy Annette Lievaart, Respiratory Therapist,  
Misericordia Community Hospital

I haven’t scraped the 
ice off my car once this 
winter. I also haven’t 
worked an entire night 
shift or received a shift 
report or a paycheque. 
How can all this be 
true of someone who 
works as a Respiratory 
Therapist for Covenant 
Health in Edmonton?

Sunset over Maasai  
Game Reserve, Kenya.



  Our Compass  Covenant Health  9

tubes, oxygen weaning, etc. This would 
make me extremely busy, but it would be 
possible. The biggest problem here is that 
when I leave, there is no one coming to 
replace me. 

If I leave and the staff don’t know how 
to operate the vents or wean and suction,  
I have done great harm. This leaves me 
busy with the vital task of teaching. I 
have told the staff many times that when 
I leave, the best thing I can do is leave my 
knowledge behind. 

Teaching opportunities are various and 
they occur on the job. When I help the 
new resident intubate for the first time, or 
when the patient self-extubates, I teach the 
nurses what they could have done better. 
Much of the teaching is bed side, but I also 
do formal lectures to the staff, from nurses 
to consultant-level physicians.

Aside from teaching, I am another set 
of hands. When we delivered quadruplets, 
I was able to help out and resuscitate one 
of them. When a patient codes, I help them 
out. When a patent is intubated and we are 
trying to find a ventilator to put them on, 
I bag.

A final task of mine is the one I find 
I am the least equipped for: equipment 
maintenance. The biggest problem is that 
we reuse all of our respiratory equipment 
(after bleaching, of course). Things are 
reused an infinite number of times and 
eventually wear down. I recently spent 
an entire day fixing baggers. This was an 
interesting task involving a pipe wrench, 
super glue and epoxy. 

Before I came to Tenwek, I was unsure 
of my role at a mission hospital, but now 
I—and the staff—have discovered the help 
a Respiratory Therapist can provide. I’ve 
enjoyed my experience, met many people 
and learned a lot. 

To read more about Annette’s recent  
adventures at Tenwek Mission Hospital  
in Kenya, visit her blog at   
www.respiratorykenya.blogspot.com.

“The motto here is:  
‘We treat, Jesus heals’”
Annette Lievaart,  
Respiratory Therapist

The only constant in life is change, and change is stressful. But understanding 
how humour and laughter can help reduce stress can be therapeutic. We can 

choose to accept we always have options and choices, including how we view life.
When you think about times when you have been truly happy, you were not 

conscious of yourself—you were in the moment enjoying what was around you, 
what you were doing or how you were just being.

Once someone stops seeing themselves as the center of the universe, they can 
start to choose their attitude in any given moment. How we choose to react to 
troubling events determines how those events affect us.

Children are prolific at laughter. Research has indicated that a five-year-old 
child laughs more than 400 times a day, but by adulthood, the total drops to less 
than 14 times a day. Why?

As adults, we tend to take ourselves too seriously. Stress and worry are part of  
life, and we tend to worry about things that are outside of our control. The two 
things we worry most about are the past and the future—the two things we have 
no real control over.

The difference between children and adults is children live more in the 
present and find wonder and fun in the simplest things. As adults, we can be 
present more often by choosing to be mindful. From a psychological perspective, 
humor gives us the power to transcend our predicaments.

People who can laugh at their setbacks no longer feel sorry for themselves. 
They feel uplifted, encouraged and empowered. It helps us cope with adversity. 
Note how quickly the Internet fills with jokes about disasters or crisis. It draws 
our attention to pleasant thoughts and away from the negative ones.

A small humorous twist can provide us with an entirely new perspective, 
expand our frame of reference and get us to see more than just our problems. It 
also keeps us balanced when we can laugh through our tears. Most importantly, 
it helps us release emotions and can be very 
cathartic by providing a way to release 
stored up stress and negativity.

So take an opportunity to poke fun at 
your own behaviour, and learn to laugh 
at yourself.  Be in the moment, adopt an 
attitude of playfulness, watch children— 
or better yet, play with them.  Don’t get 
caught up in “being funny”—it’s more 

important to simply have fun.
Poke fun at life. Tell a story 

about one your most embarrassing 
moments; place a photo of a social 
event (or a cartoon) that made you 

smile or laugh in plain view. 
Identify something humorous 

every day. When you feel 
like shouting or crying, try 

laughing instead…after 
all, what if the Hokey 

Pokey is really what it’s 
all about?!

By Belinda Leighton, Registered Psychologist, Catholic Social Services

Weak funny bones
no laughing matter

    ”A cheerful heart is good medicine, but a crushed spirit dries up the bones.”  
      —Proverbs 17:22.

4 process
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Balloons of green, blue and orange filled 
the room; a mixture of laughter, music and 
excitement filled the air.

On	March	11,	Misericordia	and	Villa	
Caritas team members came together in 
a celebration of unity at a welcome and 
open house at Villa Caritas. 

The event featured tours of the new 
facility, food and refreshments from Gem 
Catering, entertainment from the Electric 
Company band, a Flowers of Life art 
project that will remain in the facility, and 
door prizes. 

WElCOME to the block

President and CEO Patrick Dumelie and 
Executive Associate, President’s Office, 
Johanna Knettig, in the Vibe Photo Booth 
at the welcome and open house event for 
Villa Caritas and Misericordia Community 
Hospital team members on March 11.

By Tammy Burrows, Unit Supervisor, ICU & CCU,  
Misericordia Community Hospital

Guests also had the opportunity to let 
loose for a few photos in the Vibe Photo 
Booth. There will be displays of photos 
from the event at both Villa Caritas and 
the Misericordia in the coming weeks.

The event organizing committee thanks 
President	and	CEO	Patrick	Dumelie	for	his	
support	of	the	project;	Senior	Operating	
Officer	Jan	Schimpf	for	making	the	
Misericordia Campus a second home for 
Villa Caritas staff; and Villa Caritas Patient 
Relations Manager Gail Tucker and Senior 
Operating	Officer	Scott	Baerg	for	opening	
the doors of the new facility.

Congratulations to a 
group of Health Care 
Aides at the Edmonton 
General Continuing 
Care Centre who earned 
certification by completing 
a self study bridging 
program offered by 
NorQuest College.
Featured left to right: 
Nora Sutherland, 
Helen Lung, Helma 
Cataluna, Blanca Meija, 
Amelia Capinding, Pam 
Almaverez, Bernadette 
Lefebrve, Cathy 
Wunderlich (tutor).

CONgrATulATIONS!
Congratulations to Covenant Health 

Board member Dr. Shirley McClellan who 
was named Chancellor of the university of 
Lethbridge (u of L), effective March 2011. 

One of Alberta’s most respected 
politicians, Shirley served as 
a Member of the Legislative 
Assembly for the Drumheller-
Stettler constituency from 1987 
to 2007. During her six terms 
in office, she held a variety 
of high-profile cabinet roles, 
including Deputy Premier, 
Health Minister and Finance 
Minister.   

“Shirley is well known and 
well respected both locally 
and provincially. We believe 
her enthusiasm for education and her 
commitment to our goals will be helpful 
in taking the university of Lethbridge 
forward in many different ways,“ said 
Louella Cronkhite, a member of Senate 
and Chair of the Chancellor Selection 
Committee of the university of Lethbridge. 

“I am very honoured to be selected 
to serve as the u of L’s Chancellor,” says 
Shirley. “I’ve had a strong affinity for the 
u of L, which dates back to my days not 
only as a parent of a u of L student, but 
in the continuing education field, where 
we worked with the university and the 
college to develop credit programming 
for rural communities.”

Dr. Shirley McClellan was appointed to 
the Covenant Health Board of Directors in 
Spring 2010 and will continue to serve the 
Board while fulfilling her responsibilities as 
Chancellor of the University of Lethbridge.

Board Member  
appointed Chancellor  
of U of L

Patient Donna Hyska beams 
with pride as she poses with 

Edmonton	Oilers	(left	to	
right) Teemu Hartikainan, 

Liam Reddox and Theo 
Peckham in her room at 

the Grey Nuns Community 
Hospital on March 15. The 
visit	was	part	of	the	Oilers	

city-wide hospital stops that 
day, where team members 

handed out autographed 
posters and took photos 

with patients.

Hometown heroes
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Tough decisions have 
always been part of 
our work as healthcare 
providers.
Recent advances in technology and 
practice offer healthcare providers new 
possibilities and raise the expectations of 
those we care for. Asking questions about 
what we ought to do poses many new 
ethical challenges.

Following Covenant Health’s rich tradition 
of ethical decision-making, the organization 
is sponsoring Great Expectations? 
Ethical Decision-Making in Health Care 
Conference on Thursday, June 16.

Great expectations?
“The conference provides a forum 
for honest conversation about those 
moments in health care when the hopes 
and expectations of our patients—and 
families—collide with the limitations and 
expectations of professional healthcare 
providers,”	said	Gordon	Self,	Vice	
President, Mission, Ethics and Spirituality.

CBC journalist Diana Swain will moderate 
the event, which features North American 
and local leaders in such specialties as 
bioethics, emergency medicine, palliative 
and critical care, and health law. 

Presenters will reflect on their experiences 
in defining appropriate goals of care. 
They will discuss the critical conversations 
that should occur in the caregiver-patient 

relationship, why they may go awry, and 
will offer strategies to bridge shared 
understanding and collaboration.

“In	moments	where	both	patient	and	care	
providers are stretched to reformulate 
their expectations and recalculate 
their hopes, sometimes it’s our own 
expectations as caregivers that are the 
hardest	to	appease,”	said	Gordon.

The conference will be of particular 
interest to healthcare professionals, but 
members of the public are also welcome 
and encouraged to attend.

For more conference information 
and to register, visit www.buksa.com/
covenanthealth.
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Congratulations  
to nominees of the  
2011 Covenant Health  
Mission Awards
These awards recognize people who are outstanding 
examples of living the mission in all they do. There 
are six Covenant Health Mission Awards, one for each 
of our values: Compassion, Respect, Collaboration, 
Social	Justice,	Integrity	and	Stewardship.		

Recipients of the Mission Awards will be  
announced at a gala event on April 28.

For more information about the Mission Awards,  
please contact Nasreen Bhimji at 780.735.9597  
or nasreen.bhimji@covenanthealth.ca

COMPASSION
Bonnyville Community Cancer Clinic 
Environmental (Housekeeping), SJGH
Debbie Blais, MCH 
Dr. Marc Cherniwchan, GNH
Rev. James Culham, OLRH
Ashley Guenette, Youville
Donald Inkinen, EGCCC
Susan Selby, St. Michael’s
Nenita Sharkey, SJAH

RESPECT
Maintenance Staff, Youville
Volunteer Services -  
People w/Disabilities/Challenges, MCH
Rochelle Goodwin, MCH
Betty Hanson, Martha’s House
Kiyoko Koike, BMSH
Dr. Ahmed Meer, KHC
Carolyn Rein, SJAH

COLLABORATION
Cindy Dodds, Corporate
Sheli Murphy, Corporate
Nutrition & Food Services  
Quality Improvement, SJAH
SubAcute 9C, EGCCC
Charlene Dibben, St. Therese Villa
Maggie Jackson, MCH
Margaret Johnson, SJGH
Sherri McArthur, EGCCC
Brenda Robinson, SJGH
Annette Stegehuis, Youville

SOCIAL JUSTICE
Trochu Green Team, St. Mary’s (Trochu)
Grey Nuns Mental Health  
Social Workers, GNH

INTEGRITy
Melissa Crozier, EGCCC
Janine Landry, GNCH
Don Noon, Youville

STEWARDSHIP
Heart & Stroke Clinic, St. Mary’s (Camrose)
Hospitality Services (N&FS and  
Housekeeping teams), GNCH/MCH
Brenda Achtemichuk,  
St. Michael’s Facilities (Lethbridge)
Dr. Otto Huhn, BMSH
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Our Compass is a quarterly publication for Covenant Health employees, 
physicians	and	volunteers.	It	is	also	available	by	email	to	outside	partners	
and friends by request.

We welcome your comments and suggestions: 
Our Compass Newsletter 
3033 – 66 Street, Edmonton, AB  T6K 4B2  
or email ourcompass@covenanthealth.ca

A special thank you to Halkier and Dutton Design and McCallum Printing 
for their generous support in the production of this publication. 


