
One Mission, Many Faces

Covenant Health’s Diversity & 

Inclusion Strategy



Our Mission 

We are called to continue the healing ministry of 

Jesus by serving with  compassion, upholding the 

sacredness of life in all stages, and caring for the 

whole person – body, mind and soul. 

Our Vision 

Inspired by our mission of service, we will be leaders and 
partners in transforming health care and creating vibrant 
communities of health and healing.

Our Values 

As a Catholic organization, we are committed to 

serving people of all faiths, cultures and circumstances, 

according to our values: 

Compassion Social Justice 

Respect Integrity 

Collaboration Stewardship
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Setting the foundation for Covenant Health to 

be a recognized leader of diversity and inclusion

Catholic health care has a long tradition in providing quality, compassionate 

care to all individuals. Respect for the intrinsic dignity of every human being 

is a foundational belief of Catholic health care. It informs our vision of how we 

view and interact with other people, including those we serve and with whom

we work.

Celebration and respect for diversity is not an option – it is at the core of our

Catholic identity. Our Diversity and Inclusion Strategy builds upon Covenant 

Health’s commitment to serving people of all faiths, cultures, and 

circumstances, according to our values, and upon our commitment to 

workplace diversity. Given the increasingly diverse populations we serve, 

increased sensitivity to the unique needs and cultural perspectives of persons 

is essential if Covenant Health is to be recognized as a provider of 

compassionate, holistic care.

This commitment to diversity and to inclusive practices extends to our staff, 

physicians and volunteers, who equally represent a rich mosaic of cultures 

and backgrounds. An inclusive workplace culture, in which workplace 

diversity is promoted and all members are valued and recognized for their 

unique qualities and skills, further enables the organization to achieve its 

goals and objectives.

This strategy sets the foundation to transform Covenant Health as a publicly 

recognized leader of diversity in Canada.

Patrick Dumelie

President and CEO
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What is Diversity and Inclusion?

Diversity is defined by the unique characteristics that 

identify each one of us such as: age, gender, race,

marital status and religion. But it also includes other

dimensions of who we are, including: physical ability, 

sexual orientation, ethnicity and national origin, and

parental status. 

Inclusion speaks to a sense of belonging, feeling 

respected, and valued. It also means providing employees,

volunteers and health professionals the opportunity to 

fully engage so that collectively we can do our best to 

accomplish our goals. 

Cultural competence is the ability of health care

workers and organizations to understand and respond 

effectively to the cultural and language needs brought by

the patient and resident to the health care encounter. This

requires organizations and personnel to:

• value diversity

• commit to ongoing assessment

• become proficient in managing the interactions

that occur in a cross-cultural interaction

• acquire and institutionalize cultural knowledge

• adapt to diversity and the cultural contexts

of the individuals and communities served.

Our Goals

Be recognized as a

leader in the 

provision of quality

health care, and as

an employer of

choice

Eliminate health

care disparities

among vulnerable

populations

locally

Provide culturally

competent care

Strengthen work-

force diversity
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Serving a diverse community

Alberta is a multicultural society, representing a community of diverse needs. Many

members of this community will have contact with one or more of the services 

provided by Covenant Health. Being one of the largest service providers in the province 

strengthens our responsibility to provide a culturally sensitive and excellent care 

experience, particularly for the vulnerable sectors within Alberta.   

Alberta’s immigrants

accounted for 19.2% of

its working age 

population in 2012. 2

By 2031, 

approximately 

1 in 5

Albertans will be

over the age of

65. 3
17.9 % of Albertans

have a first language

other than

English. 5

By 2008 it 

was estimated 40,000

people in Alberta had 

dementia. By 2038 

that number is projected 

to increase to 100,000. 
1

There are 

approximately 

410,000 

Albertans 

age 15 and older 

with disabilities. 4

53% of adult Albertans

lack the literary skills

and abilities needed to 

obtain, understand, and

act upon health 

information. 6
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Covenant Health – a provider of culturally 

competent care
The Covenant Health Diversity and Inclusion Strategy lays the foundation that will 

drive our organization’s commitment to diversity and inclusion practices over the 

next three years. An integrative approach will guide our organization to incorporate 

diversity and inclusion values and practices into new and existing corporate processes,

initiatives and activities.

Key strategy outcomes

• Competency training for staff: ensuring staff are able to recognize the cultural 

beliefs, values, traditions, language preferences, and health practices of the 

communities we serve.

• Further develop our Interpretive Services Program: supporting appropriate and 

timely translation and interpretation services to strengthen quality service where 

language and cultural barriers exist.

• Create a Toolkit on Culture Issues: the toolkit will build on Alberta Health Services’

Enhancing Cultural Competency – A Resource Kit for Health Care Professionals, 

and deepen understanding of the increasingly diverse communities we serve.

• Respect for religious liberty and conscientious beliefs: as a Catholic organization 

Covenant Health will model ecumenism, comprehensive spiritual care, and respect 

for interreligious engagement in accord with Roman Catholic teaching.

• Community partnerships: working with community partners to identify where 

barriers exist within the health system, and to better understand and prepare for 

changing demographics in the province.

• Ongoing self-assessment, evaluation and reporting: educating ourselves about our 

own biases and assumptions is an important step in providing culturally competent 

care.

Interpretive services can offer 

expert language support and 

cultural sensitivity, making 

patients more comfortable and 

reducing the likelihood of 

medical errors.
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Covenant Health – an employer of choice
Covenant Health is Canada’s largest Catholic health care organization, with almost

15,000 employees, physicians and volunteers in 12 communities. In 2014 Covenant

Health was recognized as one of Alberta’s top 65 employers. The organization is

committed to creating an environment that incorporates diversity and inclusion, and

celebrates the diverse skills and perspectives that people bring to the workplace.  

Key strategy outcomes

• Our employees are able to be the best they can be: respecting the diversity,

skills and abilities of our employees is an essential element of our striving for 

excellence and effort to be recognized as an employer of choice.  

• Our employees are treated fairly and with respect: Our ethical tradition is rooted

in Catholic values that shape how we interact with each person. Respecting

the rich diversity of cultures, faiths and traditions includes those with whom

we work. We conduct ourselves through respectful behaviour, speech and

attitude in all our interactions with others.

• Workplace diversity and respect are recognized as shared responsibilities: every 

person has a role in shaping the culture of the organization. All staff are expected 

to foster and promote a workplace environment that is inclusive and respectful of 

diversity.   

• Accountability, monitoring and performance criteria measurement: regular

workplace diversity and inclusion reports reflect accountability and a 

commitment to ensure all staff understand the role they play in workplace

diversity and inclusion. 

Workplace diversity and 

inclusion is about removing barriers

to ensure all employees enjoy full 

participation in the workplace.
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Covenant Health’s commitment: 

quality health care for all
The Diversity and Inclusion Strategy builds upon existing initiatives and projects that

reflect Covenant Health’s commitment to provide quality health care for all, and to give

those who are in greatest need access to the right care at the right time, in the right

place, and in the right manner. Here are some of the ways we are doing that now, and

which we will further develop through our strategy.

o Interpretive Services and Translation Program –  hundreds of patient 

education materials have been translated into such languages as Punjabi, 

Arabic, Hindi, Chinese, Spanish, Vietnamese and French.

o In planning for new construction or renovations attention is given to physical 

and architectural barriers for people with disabilities.

o Piloted a surgical coding system, in collaboration with Alberta Health

Services, to ensure patients receive quality surgical care based on urgency, 

and to improve transparency of wait lists.

o Educational sessions on cultural humility / culturally competent care

with an emphasis on how everyone in the organization can promote

respectful behaviour in the health care setting.

o Developing policies to ensure representation of diverse community

members; for example, the composition of the Board of Directors is

to reflect cultural and social diversity.

o Comprehensive spiritual care is provided – supporting the diverse spiritual

needs of patients and their families. Our goal is to support each person in 

accordance with their faith tradition and try to accommodate their religious 

observance.
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Responding to health equity gaps and challenges

Fostering culturally competent care



o Covenant Health has established four areas of emphasis – focussing our 

resources and capacity on health issues facing vulnerable and under-served 

populations in Seniors Health; Rural Health; Addiction and Mental Health; and 

Palliative and End-of-Life Care.

o In response to a growing need, opened Villa Caritas, Alberta’s largest provider

of geriatric mental health services.

o Rural Health Strategy – studied 8 rural communities with a goal of 

establishing a health services plan to enable the delivery of safe, effective,

accessible, and coordinated services.

o Support to people who are homeless – developed a pilot program in 

Lethbridge to provide care and support to people who are homeless and have 

complex medical needs.
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Improving access to under-served and under-represented populations

Covenant Health Interpretive Services

Top 5 Languages 2013/14 

Cantonese  (82)

French (45)

Punjabi (273)

Hindi (62)

Vietnamese (47)

54%

9%

16%9%
12%

Language & number

of persons served



Accountability and evaluation
The strategy will provide an added level of accountability, in alignment with the overall

priorities of the organization and honouring the patient experience. It will also

strengthen our accountability to the Board and sponsor in relation to our strategic direc-

tions.  

The overall success of the Diversity and Inclusion Strategy will be evaluated against the

mission, vision, values, ethical traditions and strategic directions of the organization. As

well, Covenant Health will be benchmarked against the six Gold Standards adopted by

the Regional Diversity Advisory Committee of Alberta Health Services. These Gold

Standards are:

1. Organizational policies and standards relevant to diversity are aligned with the 

principles of diversity.

2. Diversity is embedded in all environments, programs, processes, and 

communications.

3. A workforce, within all levels of the organization, that is reflective of the 

population served.

4. Diversity competency is a process of continuous quality improvement.

5. Reciprocal relationships with diverse populations enable shared responsibility in 

addressing the determinants of health.

6. Diversity competency and practice is built on a foundation of existing evidence 

and/or through the creation of evidence that engages diverse populations. 

“We will honour the different cultures, traditions, 

faiths and beliefs of those we serve and 

promote inclusive practices.”

Our Commitment to Ethical Integrity:  

Creating Our Covenant Health Culture
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